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The Power of Great Safety Observations
Safety observations have been around for a couple of decades now and are universally understood
to be the backbone of any great safety program. Griffith Company has a safety observation
process through Safety Mojo. Front line supervisors and managers are asked to complete one
safety observation per week. Most are committed to this process. Sadly, many are not.
Safety observations are golden opportunities for front line supervisors and managers to engage
with workers on safety issues. Taking a photo of a worker wearing PPE and submitting it as an
observation is nearly a wasted effort, especially if no conversation took place. Stopping a worker
who is about to use a cut-off saw without a face shield and having a calm, polite discussion on
the importance of protecting one’s face and eyes is the type of safety observation that makes a
difference. Any great safety observation will be accompanied by a conversation that surrounds the
observed behavior. The whole idea is to observe at-risk behaviors, have a conversation about it,
and have an agreement that the at-risk behavior will change going forward. That is the real power
behind Safety Observations; the in-field opportunity for Griffith leaders to authentically engage
with workers and have meaningful discussions around safe and at-risk work behaviors.
I would like to challenge each foreman, superintendent and manager to make November the
month where we start to practice meaningful and authentic Safety Observations each week. The
ones that include a real conversation about work behaviors. The ones that can really make a
difference.
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President’s View

Gas Tax to Stay in Place: Future
Funding Looks Good
By Jaimie Angus, President

Prop 6, the proposition to repeal the new gas tax, was defeated on November 6. This is a major
milestone for our industry and Griffith Company, as SB-1 was passed in the Legislature to increase
the gas tax by 12 cents to help repair our crumbling infrastructure. This means that over the next
Jaimie Angus

10 years $52 Billion will be generated. This additional revenue will help to keep our industry more
stable, allowing us to plan better for the future and help with workforce development. The highs and
lows of our industry have always made it very difficult to retain and train a good workforce without a
promise for future work.
The future for Griffith Company looks very bright with this guaranteed funding. We have a record
backlog and the potential for increased margins with a continual revenue stream of new work.
Our Industry raised $35 million for the defeat of Prop 6, the largest amount of money raised for a
construction issue I have seen in my career. Griffith Company was an industry leader in the effort
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to pass SB-1 and defeat Prop 6. Our team made hundreds of phone calls, met with dozens of
contractors and participated with AGC and other associations to get this done. Tom Foss, as his
last hurrah for the industry, spent countless hours fundraising, meeting with the Governor and his
team and helping Southern California Partnership for Jobs in their outreach efforts. I thank all our
employees for getting so involved in this issue and a special heartfelt thank you to Tom for his
extraordinary efforts.
As part of our Griffith Way we believe we have an obligation to support our industry through
involvement in industry associations. We also believe we are to be politically aware and make our
views known to protect the best interests of our industry, company and employees. Tom Foss’s
efforts on Prop 6 certainly exemplify our values and set an example for us to follow in the future.
Our industry will be well funded for the next ten years, for which we all can be very grateful.
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Tom Foss rallies the troops to Vote No on Prop 6. He personally visited
several Griffith Company projects to educate our field forces on the
importance of the vote.
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Camp NAWIC
This summer, Griffith Company hosted Camp NAWIC, a
week-long event intended to expose high school girls to the
construction industry and related career options. The young
women who participated volunteered their time to educate and
acquaint themselves with the use and safety of power tools, hand
tools, personal protective equipment, heavy equipment and
more. Each of the ladies built their own toolbox and contributed
to the building of a tiny house that was donated to the Turning
Point Foundation. The project was a success, and we look
forward to doing it again next year! For more information on
NAWIC, please visit www.nawicoc.org.

