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Changing of the Guard
By Jaimie Angus, President & CEO

Time goes by so fast. It’s already Spring and the start of a new year. Tom Foss retired from the
company in this past December, in the second most profitable year since becoming an ESOP
company. Thank you, Tom, for your years of service and the mentoring you have given to so many
of our employees. Over the last two months many have asked if I felt the pressure of my new role.
Griffith Company is and always will be prepared for the future. We understand succession and plan
Jaimie Angus

for it. Tom has trained me well for the responsibilities of the CEO position and our business. Tom
has been my boss for over 25 years, and we both look at construction in the same way and enjoyed
talking about the jobs we were bidding and building. I’ll miss that. I believe the saying about being
lonely at the top must come from when your friend and mentor retires. I will never be lonely at
Griffith Company, but I will miss good friends. Tom will remain Chairman of the Board for us and
continue to sit on the Board for the California Rail Builders. Again, we wish Tom and Stancie all the
best in retirement.
Our Stock had a modest increase this year, as we await our audited evaluation. As ESOP employees
we also enjoyed a 22% ESOP contribution. We should all congratulate each other for jobs well done
and focus on improving our results this year. As Jim Waltze, past CEO and Board Member, once said,
“a great year usually follows a good year.” Let’s look forward to a great year.
Griffith Company’s new leadership will be led by me as President/ CEO, Ryan Aukerman as Executive
Vice President, Dave Diaz as Vice President of Operations, and Steve Ruelas as Treasurer and Chief
Financial Officer. In addition, we have strong regional and divisional managers that will push us to
the next chapter of our careers as we train our employees for their future. I look forward to the next
decade of my career to see the succeeding generation of leaders to surface and take this company
to the next level.
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By Randy E. Franklin, CSP, Corporate Safety Director

Leading companies around the world with top performing safety cultures have a few very basic
principles in common. Primarily the process is driven by company executives who live the
company values and who hold people accountable for performing specific safety activities at
the worker level. Second is that company leaders regularly and clearly communicate the goals
and objectives for improved safety performance while ensuring people are properly trained
and developed to deliver outstanding results in very specific ways. Finally, they ensure that
company safety management systems are best-in-class for their industry and that everyone in the
organization has clearly defined expectations for daily engagement in the safety systems. All of
this helps to ensure that safety performance is synonymous with company performance and that
the two are inextricably entwined.
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Safe work performance is a process that must be driven by company Managers and Supervisors
including everyone in the hierarchy from the CEO to the Foremen. Such individuals must clearly
and regularly demonstrate their competence and commitment to living the Griffith values. Values
combine with our beliefs to drive our behaviors. One such example might be the belief that
construction work is hazardous and chaotic, and that people are bound to get hurt periodically
simply due to the nature of the work. While we all know the work is hard and contains many
hazards, nearly all hazards we encounter are predictable and can be clearly mitigated with the
proper awareness, recognition, planning and execution of job tasks. Thus, the belief is an assumed
or unsubstantiated truth. Such beliefs can significantly impact the safety culture of a company.

year in order to keep our

Griffith Company plans to focus our energy for 2019 and beyond by adhering to those overall
principles defined above that will drive safe work performance by every Griffith employee.
Please help to do your part in helping us on this journey by practicing those principles in your
daily work activities.
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