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A Manager’s Perspective:
By Mike Fenley
Division Manager, Underground & Structure Divisions
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Annual Stockholders Meeting:
How Are We Doing?
By Jaimie Angus, President & CEO
Recently we had our Annual Stockholders Meetings for 2018. It was exciting to share our results
with our stockholders and see old faces as well as meet some new ones. We meet to inform our
stockholders of ESOP Trustees’ roles and responsibilities and ESOP eligibility, vesting, distribution
Jaimie Angus

rules, qualifying events, contributions, dividends and share price. We shared the exciting news that
this year’s share price increased by 7.5%. We also shared the past 10-year history of our share price,
net worth, revenues and profits. I love to see the excitement in the room as we share this information
and show how all our hard work has paid off. In addition, we share the business side of contracting
with years of cash flow, backlog, work acquired, capital expenditures and our business plan versus
actual results. We share this information to show how you play a special role in the outcome of our
business results as we strive to be a best-in-class contractor.
This year we invited Senior Project Managers to showcase some of our larger and more interesting
projects currently under construction. Some of the projects included California Highspeed Rail, 24th
Street, BNSF yard, Pier E, Devil’s Gate Dam, and Los Angeles World Airport’s LULEP Project. Ryan
Aukerman gave a report on our current operations and ongoing training efforts. Our field teams are
doing an amazing job building our projects at or better than our budgets. I would like to give kudos
to them for a job well done. Without the hard work or our trained tradesmen and our hard-working
Foremen and Superintendents this level of success would not be possible. With the solid economy
and strong funding, it looks like there is no slowing down in the next few years. So, congratulations,
stockholders, and keep up the good work!
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Safe Planning and Execution of Construction Work

The Griffith Company News

By Randy E. Franklin, CSP, Corporate Safety Director

is published four times per

We have all heard the mantra “Plan your work and work the plan”. Safety is really a function of
quality project planning to ensure every aspect of the work, every task, every delivery, and every
ingress and egress point is properly planned and safely executed. So often construction activities
are planned to ensure production rates can be maintained without compromising quality. Sadly,
safety is often overlooked or deferred to the “safety professionals” to handle. Safety cannot
ever be effectively managed in either a police mode (issuing warnings or reminders) or in an
afterthought mode (we have created an access point to the work and now we have to guard it).

employees better informed

year in order to keep our
of Griffith Company events
and accomplishments.

We know that 97% of all incidents occur due to at-risk behaviors. It makes no sense to effectively
manage those behaviors through after-the-behavior warnings or reprimands. The at-risk behavior
has already happened, and only sheer luck has prevented an incident from happening. We must
get out in front of those behaviors by analyzing the work tasks, recognizing the potential hazards,
and then thoroughly and precisely discussing with the workers exactly how the work is going
to be handled safely. This is in essence how a great JSA/THA should be conducted. JSA/THA’s
are the behavioral tools supervisors and project managers should use to ensure workers do not
engage in at-risk behaviors, and to ensure the work is conducted effectively and efficiently.
Where do you stand as a project manager, project engineer or supervisor? Have you adopted
best practice principles for safely planning and executing the work? Are you thoughtfully and
methodically considering all the work tasks and ensuring authentic engagement with JHA/THA?
Are you thoughtfully and methodically planning work zone layouts, work areas, storage areas,
ingress and egress points, and communicating those to workers and the public? Are you looking
at work tasks proactively to assess potential at-risk behaviors and effectively communicating your
observations to the workers? Your answers to these questions may reveal much about our ability
to safely, effectively and efficiently plan for the proper execution of construction work activities.

For more information contact:
Cassandra Malloy
(714) 984-5500, ext. 5572
cmalloy@griffithcompany.net

