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Location:
Owner:

San Pedro, CA
Port of Los Angeles

Seaside Ave and Navy Way

Total Value:
Completed:

$36.7 mil
1997

This national award-winning
project highlights Griffith
Company'’s ability to manage and
construct a complex, high profile
project with impossible time
constraints.

Griffith Company constructed

this gateway project on State
Route 47 as part of the Port's $700
million Pier 300/400 Development
Program. Twenty-six months of
construction were compressed into
fourteen, with a penalty of $49,000
for each and every day milestones
were missed. The project was
completed ahead of schedule. The
work included two large highway
bridges, almost two miles of forty-

foot elevated roadway retained with
mechanically stabilized earth walls,
hazardous material remediation
and relocation of every major

utility including sewer, water, storm
drain, electrical and telephone.

In the process of constructing

sixty percent of the work with

our own forces, Griffith Company
coordinated thirty subcontractors
and twenty-two outside agencies.
A formal Partnering Charter was
formulated and every goal was
attained upon completion. The
project received the “Build America
Award" from the Associated
General Contractors of America

for the best highway project

of the year. It also received the

Associated General Contractors of

California “Constructor Award” for
Excellence in Project Management.
Griffith Company’s construction
knowledge, project management
organization, and a commitment
to partnering made this project
successful.



