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A Manager’s Perspective:
By Mark Davenport
Division Manager, Materials Division
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Year End and Cyber Attacks2021 Starts with a Bang
By Jaimie Angus, President & CEO

Year-end results are in, and Griffith Company knocked it out of the park again this year. I want to
congratulate all our employees for a job well done in a difficult time. In the mist of year-end closing,
we were faced with season high COVID case counts and then we were the victim of a ransomware
Jaimie Angus

cyber-attack that shut down our fileservers and most of our workstations. Our IT and Accounting
teams had a can-do attitude and pulled together to keep basic functions working with little to no
disruption in payroll or subcontractor and vendor payments. Estimating was a large challenge but
hats off to the leadership team to never quit and come up with innovative ways get our bids in on
time. Our IT department was stellar with the leadership of Chris Malafa and his team--lots of long,
stress-filled hours. Their efforts got us through the damage and secured our systems. Well done,
Chris and team. Your planning and adaptability has paid off.
About three years ago, the Board of Directors counseled management to obtain Cyber Insurance
due to attacks on other construction companies and businesses. Patsy Fitzpatrick and Chuck
Shoemaker, both outside board members, suggested it and helped us to get the right coverage.
That is the power of having outside perspectives to help with new business risks. Chubb, our Cyber
Insurance company, stepped in immediately, advised us on recovery, helped with attack forensics,
helped negotiate with the criminals, and ultimately helped us with the FBI to obtain code unlockers.
I am so proud of this company and the never-give-up mentality. Estimating said, “We used to do it all
on paper, and so we can figure something out.” Our accounting department really stepped up and
got it done; they are performing at the highest level I have ever seen. And IT was stellar. Our culture
has never been better for teamwork and performance. Congratulations to you all on a job well done!
Be safe and be respectful of each other.
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Austin Fitch – Estimator / Project

Kudos to our Photo Competition Winners:
4th Quarter Awardees
Winner: Levi Pivovaroff –
one $50 Amazon gift card.
Crenshaw-LAX Transit Corridor:
Curb & Gutter Pour.
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Patrick Tamez – Lead Project
Accountant

Runner Up: Johnny Yang –
one $25 Amazon gift card.

Irvine Site
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Chief Financial Officer

Removal of an Unforeseen
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Safety Corner

Cal-OSHA Multi-Employer Work Sites
By Randy E. Franklin, CSP, Corporate Safety Director

Griffith Company, as a General Contractor, often partners with other contractors in the
performance of our work through subcontracts. We also act as a subcontractor to other General
Contractors. This relationship creates a unique situation for Cal-OSHA that they call a “Multiemployer work site”. On multi-employer worksites, all of the employers must work together
to identify and control hazards to meet Cal-OSHA standards for employee health and safety.
Property and project owners have the same responsibility for employee safety. When Cal-OSHA
identifies safety violations at a worksite, the agency evaluates the owner and contractor/employer
hierarchy to determine which owner and/or contractor/employer is responsible for the violation.
Cal-OSHA identifies four categories of employers at a multi-employer worksite:
• The Creating Employer creates the violative condition or hazard. (This could be any of the
contractors or even owner on the sight.)
• The Exposing Employer employs the workers exposed to the violation, regardless of whether
that employer created the condition. (This is generally the subcontractor or employer whose
employees are exposed.)
• The Controlling Employer is responsible, by contract or practice, for the safety and health
conditions at the worksite and has the authority to correct the violation. (This is usually the
General Contractor, but could also be the owner.)
• The Correcting Employer has the specific responsibility to correct violation conditions. (This
usually goes back to the contractor that created the violative condition.)

Griffith Grapevine
Birth Announcements:
Congratulations to Zachary
Hillman and wife
Cristina Mercado
on the birth of
their daughter
Mariposa
Mercado-Hillman,
born on January 10. Zachary
reports that he’s had to carve
out some diaper-changing time
in his schedule recently.
Congratulations to JourneymanLaborer Travis
Stroschein of our
Southern Region
on the birth of his
first grandchild.
Baby-girl Charlotte
Marie was born
on January 21 at 7:27 PM and
weighted 8 lbs 1oz.
Congratulations to President &
CEO Jaimie Angus on the birth
of his grandson, Alden James
Moreno. Baby boy Alden was
born the morning of December
9, 2020, and
weighed 7lbs
8.5 oz; he’s
the third child
of Jaimie’s
daughter, Taylor.
G r i f f i t h C o m pa n y N e w s
The Griffith Company News
is published four times per
year in order to keep our
employees better informed

As stated previously, Griffith often hires subcontractors to work on our projects and jobsites. If
the subcontractor creates a health and safety violation, is the contractor subject to a Cal-OSHA
citation? The answer is yes, but Both the contractor and the sub may be responsible. Even
if Griffith did not contribute to the hazard and had no employees in the area, as the General
Contractor (top of the employer hierarchy), we may still be responsible for overseeing the overall
health and safety of all workers on the worksite. We must be critically vigilant and watch our
subcontractor partners closely to ensure they are operating within Cal-OSHA laws and regulations
at all times on Griffith Company projects. We simply cannot ignore their work as a subcontractor.
We can be subject to the same fines and penalties as they are. We must ensure their operations
are conducted with full compliance to Cal-OSHA regulations, and that means regular inspections,
meetings, and discussion of work methods, hazards and jobsite inspection practices.

of Griffith Company events
and accomplishments.
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