ESOP: The Power of ESOP

By Ryan Aukerman

As an ESOP we continuously have opportunity to improve employee engagement well beyond current
levels and our competition in the market. As you might expect, when employee engagement is higher,
the overall company culture tends to be better as well. How do you know when you have a great
culture, or at least one that is continuously improving? It’s hard to define, but I’ve always believed that
it’s something you just know instinctively. During my 18 years with Griffith Company, I’ve observed our
culture with great interest. I have always thought we had a great company culture, and we have.
Ryan Aukerman

In addition to our employee engagement and company culture, how about he benefits to our many
employee stockholders. The National Center for Employee Ownership offers the following findings with
regard to the financial impacts of ESOPs on employee-owners:

• ESOP participants made 5% to 12% more in wages
• ESOP participants have almost 3 times the retirement assets as did workers in comparable non-ESOP
companies

• 56% of ESOP companies have at least one additional employee retirement plan (such as a 401k plan).
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By Randy E. Franklin, CSP, Corporate Safety Director

Safety Culture Drives Safe Operations
Every company desires safe operations, but the challenge is to translate this desire
into action. Written rules, standards, and procedures while important and necessary,
are not enough. Focusing on compliance with regulatory standards is disastrously
myopic. Companies must develop a culture in which the value of safety is embedded
in every level of the workforce. This is not done by osmosis. Company leaders at all
levels must ensure that proactive safety activities like Task Hazard Analysis, Behavioral
Safety Observations, and Jobsite Inspections are clearly established expectations
by all leaders at every level. We define culture as the unwritten standards and
norms that shape mind-sets, attitudes, and behaviors. A culture of safety starts with leadership
because leadership drives culture and culture drives behavior. Leaders influence culture by setting
expectations, building structure, teaching others, and demonstrating stewardship. A commitment to
safety and operational integrity begins with management. But management alone cannot drive the
entire culture. For a culture of safety to flourish, it must be embedded throughout the organization.
Every company has a safety culture. The question is whether or not that safety culture is
performing at a high level. Many safety cultures develop by default rather than by design, where bits
and pieces of personal experiences become incorporated into daily activities that may or may not be
effective. The optimal safety culture is one where everyone in the organization consistently does the
right thing, even when no one is looking. It is designed with proactive, measurable safety activities at
every level, and those become employee expectations that are broadly communicated and closely
monitored by operational leaders.
The extent of information available on Safety Culture and leadership behavior can be
overwhelming. It is important for each operating division to identify in simple terms, the actions
and behaviors that can positively shape an organization’s Safety Culture. This is not an action to
be passed on to the HSE department. This is everyone’s shared responsibility and must be driven
and owned by visible operational leaders who have the most influence over the greatest number of
employees with the highest levels of risks associated with their work.

By Luke Walter
Vice President/Regional Manager, Southern Region
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2021 Annual and 4th Quarter Winners:
Our Griffith Quarterly Photo Competition is an opportunity for our
Project Managers, Project Engineers, Estimators and Superintendents
to proudly showcase quality photos from their respective projects.
A winner and runner up for each Quarter of the year are awarded a
gift card each and publicly acknowledged. An Annual Winner is also
awarded and announced for having the best photo submission from
among the 4 Quarterly winners. Our 2021 Annual Winner is listed
below along with our 4th Quarter winner and runner up.

• 4th Quarter Runner Up:
Erick Garcia – one $25 Amazon
gift card.
Brea Canyon Road: “Rock
Blanket”.
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By Ron Roberts

• 4th Quarter Winner: Awad
Issa – one $50 Amazon gift card.
Route 57 Improvements: “NB
Brea Canyon On-Ramp Grind
Overlay”.
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• 2021 Annual Winner:
Guy Duplantier – one $100 Visa
gift card.
Cogswell Reservoir Post-Fire
Emergency: “30 Ton Rock Truck
and D6 Dozer Dwarfed in the
Reservoir Pioneering Access
Roads”.
Congratulations to our annual and 4th Quarter winners, and a big
thank you to all who participated in last year’s competition.
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Celebrating 100 years

By Ron Roberts

Griffith Company will be celebrating 100 years of incorporation
this year. As most of you know, we were incorporated as “Griffith
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Company” on December 7th, 1922. Our Company originally
incorporated as “Fairchild-Gilmore-Wilton Company of Los Angeles”
in 1902 and was renamed
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“Griffith Company” and ultimately
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Although we will primarily celebrate
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incorporated as such in 1922.
this very special milestone in
December during “Griffith
Appreciation Week”, we still plan to
honor it throughout the year.

